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This brochure provides information about the qualifications and business practices of Condon Wealth 
Management, Inc. If you have any questions about the contents of this brochure, contact us at 508-
746-7763. The information in this brochure has not been approved or verified by the United States 
Securities and Exchange Commission or by any state securities authority. 
  
Additional information about Condon Wealth Management, Inc. is available on the SEC's website at 
www.adviserinfo.sec.gov. You can search this site by a unique identifying number, known as a CRD 
number. Our firm's CRD number is 128409. 
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Item 2 Summary of Material Changes  
  
Form ADV Part 2 requires registered investment advisers to amend their brochure when information 
becomes materially inaccurate. If there are any material changes to an adviser's disclosure brochure, 
the adviser is required to notify you and provide you with a description of the material changes. 
  
Since the filing of our last annual updating amendment dated March 6, 2025, we have the following 
material change to report:  
  

• As of January 2025, we no longer offer retirement plan consulting services as a 3(21) Non-
Discretionary Fiduciary as defined by ERISA". Item 4 and Item 5 of Form ADV Part 2A have 
been amended accordingly.      

• We now offer retirement plan consulting services as a 3(21) Non-Discretionary Fiduciary as 
defined by ERISA", to employee benefit plans and their fiduciaries based upon the needs of the 
plan and the services requested by the plan sponsor or named fiduciary. Please refer to Item 4 
and Item 5 of Form ADV Part 2A for additional information on our retirement plan consulting 
services.    

• As of May 2026, Condon & Lapsley, LLC is now named M Catherine Lapsley, LLC. Item 9 of 
Appendix 1 has been amended accordingly.    

• Thomas Condon no longer is a practicing Certified Public Accountant with Condon & Lapsley, 
LLC. He has transitioned to a hourly consultant role where he provides accounting 
services. Please refer to Item 9 of Appendix 1 for additional information on Mr. Condon's 
affiliation.     
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Item 4 Services, Fees, and Compensation  
  
Description of Firm 
Condon Wealth Management, Inc. is a registered investment adviser primarily based in Plymouth, 
Massachusetts. We are organized as a corporation under the laws of the State of Massachusetts. We 
have been providing investment advisory services since September 15, 2004. We are primarily owned 
by Sean M. Condon. 
  
As used in this brochure, the words "we," "our,", "us" and "CWM" refer to Condon Wealth 
Management, Inc. and the words "you," "your," and "client" refer to you as either a client or prospective 
client of our firm. Also, you may see the term Associated Person in this brochure. Our Associated 
Persons are our firm's officers, employees, and all individuals providing investment advice on behalf of 
our firm. 
  
Wrap Fee Program - Managed by CWM 
We offer portfolio management services through a wrap-fee program ("Program") as described in this 
wrap fee program brochure to prospective and existing clients. We are the sponsor and investment 
adviser for the Program. A wrap-fee program is a type of investment program that provides clients with 
asset management and brokerage services for one all-inclusive fee. If you participate in our wrap fee 
program, you will pay our firm a single fee, which includes money management fees, certain 
transaction costs, and custodial and administrative costs. You are not charged separate fees for the 
respective components of the total services. We receive a portion of the wrap fee for our services. The 
overall cost you will incur if you participate in our wrap fee program may be higher or lower than you 
might incur by separately purchasing the types of securities available in the Program. 
  
Prior to becoming a client under the Program, you will be required to enter into a separate written 
agreement with us that sets forth the terms and conditions of the engagement and describes the scope 
of the services to be provided, and the fees to be paid. 
  
Portfolio management services are offered on a discretionary basis where the investment advice is 
tailored to meet your individual circumstances and investment objectives. If you participate in our 
discretionary portfolio management services, we require you to grant our firm discretionary authority to 
manage your account. Subject to a grant of discretionary authorization, we have the authority and 
responsibility to formulate investment strategies on your behalf. This authorization includes deciding 
which securities to buy and sell, when to buy and sell, and in what amounts, in accordance with your 
investment program, without obtaining your prior consent or approval for each transaction. 
Discretionary authority is typically granted by the investment advisory agreement you sign with our firm 
and/or through trading authorization forms. You may limit our discretionary authority (for example, 
limiting the types of securities that can be purchased for your account) by providing our firm with your 
restrictions and guidelines in writing. 
  
In limited circumstance, we may also offer non-discretionary portfolio management services. If you 
enter into non-discretionary arrangements with our firm, we must obtain your approval prior to 
executing any transactions on behalf of your account. You have an unrestricted right to decline to 
implement any advice provided by our firm on a non-discretionary basis. 
  
This Program allows you to choose an investment option that employs a model portfolio developed by 
an unaffiliated investment manager that is diversified among investment styles and/or asset classes. 
Once we select a model portfolio, we will monitor your portfolio's performance and re-balance your 
investments as required by changes in market conditions and in your financial circumstances.  
 



Clients whose assets are invested in model portfolios may not set restrictions on the specific holdings 
or allocations within the model, nor the types of securities that can be purchased in the model. 
Nonetheless, clients may impose restrictions on investing in certain securities or types of securities in 
their account. In such cases, this may prevent a client from investing in certain models that are 
managed by our firm.     
  
Assets for program accounts are held at Charles Schwab & Co., Inc. (“Schwab”), a securities broker-
dealer and a member of the Financial Industry Regulatory Authority and the Securities Investor 
Protection Corporation. Schwab also acts as executing broker/dealer for transactions placed in 
Program accounts, and provides other administrative services as described throughout this Brochure. 
To compare the cost of the wrap fee program with non-wrap fee portfolio management services, you 
should consider the frequency of trading activity associated with our investment strategies and the 
brokerage commissions charged by Schwab and the advisory fees charged by investment advisers. 
  
Changes in Your Financial Circumstances 
In providing the contracted services, we are not required to verify any information we receive from you 
or from your other professionals (e.g., attorney, accountant, etc.) and we are expressly authorized to 
rely on the information you provide. Furthermore, unless you indicate to the contrary, we shall assume 
that there are no restrictions on our services, other than to manage your account in accordance with 
your designated investment objectives, risk tolerance, and time horizon (collectively, "investment 
parameters"). It is your responsibility to promptly notify us if there are ever any changes in your 
financial situation or investment parameters for the purpose of reviewing, evaluating, and/or revising 
our previous recommendations and services. 
  
The Program Fee 
We charge an annual "wrap-fee" for participation in the Program depending upon the market value of 
your assets under our management. You are not charged separate fees for the different components 
of the services provided by the Program. Our firm pays all trade expenses of trades placed on your 
behalf. Our Program fee includes the fee we pay to any portfolio manager for their management of 
your account and Schwab's transaction or execution costs. Assets in each of your account(s) are 
included in the fee assessment unless specifically identified in writing for exclusion. In special 
circumstances, and in our sole discretion, we may negotiate a lesser management fee based upon 
certain criteria (i.e., anticipated future earning capacity, dollar amount of assets to be managed, related 
accounts, account composition, pre-existing client relationship, account retention, etc.). 
  
On an annualized basis, our Program fees are as follows: 
  
First $500,000 ...............................................................1.35% 
Next $500,000 to $1,000,000 ........................................1.15%  
Next $1,000,000 to $2,000,000 .....................................1.05%  
Next $2,000,000 to $3,000,000 .....................................0.95% 
Over $3,000,000 ........................................................... 0.85% 
  
*We charge a minimum ["annual"] fee in the amount of $100 to open and maintain an advisory 
account. At our discretion we may waive the minimum fee.  
  
**For clients whose allocations include standalone accounts invested only in US Gov’t Bond Ladders, 
our annual management fee is 0.10%. For clients whose allocations include standalone accounts 
invested only in Fixed Income SMAs, our annual management fee is 0.35%.  
 
 
  



CWM will quote an exact percentage to each client based on the value of the account. This fee will be 
specified in the wrap fee program agreement. 
  
Asset based fees are calculated on a quarterly basis, and are payable in advance based on the value 
of the account(s) as of the average daily balance. The Account Management Fee is prorated for 
periods less than a full billing cycle and adjusted to cover any additional contributions made during that 
period. If the portfolio management agreement is executed at any time other than the first day of a 
calendar quarter, our fees will apply on a pro rata basis, which means that the advisory fee is payable 
in proportion to the number of days in the quarter for which you are a client.  
  
If the wrap fee program agreement is executed at any time other than the first day of a calendar 
quarter, our fees will apply on a pro-rata basis, which means that the advisory fee is payable in 
proportion to the number of days in the quarter for which you are a client. Our advisory fee is 
negotiable, depending on individual client circumstances. 
  
As a client, you should be aware that the wrap fee charged by our firm may be higher (or lower) than 
those charged by others in the industry, and that it may be possible to obtain the same or similar 
services from other firms at lower (or higher) rates. A client may be able to obtain some or all of the 
types of services available through our firm's wrap fee program on an individual basis through other 
firms and, depending on the circumstances, the aggregate of any separately paid fees may be lower or 
higher than the annual fees shown above. 
  
Withdrawal of Assets 
You may withdraw account assets on notice to our firm, and subject to the usual and customary 
securities settlement procedures. However, we design our portfolios as long-term investments and 
asset withdrawals may impair the achievement of your specific investment objectives. 
  
Termination of Advisory Relationship 
You may terminate the wrap fee program agreement upon receipt of 30 days' written notice to our firm. 
You will incur a pro-rata charge for services rendered prior to the termination of the wrap fee program 
agreement, which means you will incur advisory fees only in proportion to the number of days in the 
quarter for which you are a client. If you have pre-paid advisory fees that we have not yet earned, you 
will receive a prorated refund of those fees. 
  
Upon termination of accounts held at Schwab they will deliver securities and funds held in the account 
per your instructions unless you request that the account be liquidated. After the wrap fee program 
agreement has been terminated, transactions are processed at the prevailing brokerage rates/fees. 
You become responsible for monitoring your own assets and our firm has no further obligation to act 
upon or to provide advice with respect to those assets. 
  
Wrap Fee Program Disclosures 

• The benefits under a wrap fee program depend, in part, upon the size of the Account, the 
management fee charged, and the number of transactions likely to be generated in the 
Account. For example, a wrap fee program may not be suitable for Accounts with little trading 
activity. In order to evaluate whether a wrap fee program is suitable for you, you should 
compare the Program Fee and any other costs of the Program with the amounts that would be 
charged by other advisers, broker-dealers, and custodians, for advisory fees, brokerage and 
other execution costs, and custodial services comparable to those provided under the Program.  

• In considering the investment programs described in this brochure, you should be aware that 
participating in a wrap fee program may cost more or less than the cost of purchasing advisory, 
brokerage, and custodial services separately from other advisers or broker-dealers.  

• Our firm and Associated Persons receive compensation as a result of your participation in the 



Program. This compensation may be more than the amount our firm or the Associated Persons 
would receive if you paid separately for investment advice, brokerage, and other services. 
Accordingly, a conflict of interest exists because our firm and our Associated Persons have a 
financial incentive to recommend the Program.  

• Similar advisory services may be available from other registered investment advisers for lower 
fees.  

  
Additional Fees And Expenses 
The Program Fee includes the costs of brokerage commissions for transactions executed through the 
Qualified Custodian (or a broker-dealer designated by the Qualified Custodian), and charges relating to 
the settlement, clearance, or custody of securities in the Account. The Program Fee does not include 
mark-ups and mark-downs, dealer spreads or other costs associated with the purchase or sale of 
securities, interest, taxes, or other costs, such as national securities exchange fees, charges for 
transactions not executed through the Qualified Custodian, costs associated with exchanging 
currencies, wire transfer fees, or other fees required by law or imposed by third parties. The Account 
will be responsible for these additional fees and expenses. 
  
The wrap program fees that you pay to our firm for portfolio management services are separate and 
distinct from the fees and expenses charged by mutual funds or exchange traded funds (described in 
each fund's prospectus) to their shareholders. These fees will generally include a management fee and 
other fund expenses. To fully understand the total cost you will incur, you should review all the fees 
charged by mutual funds, exchange traded funds, our firm, and others. 
  
Limited Prepayment of Fees: Under no circumstances do we require or solicit payment of fees in 
excess of $1200 more than six months in advance of services rendered. 
   
Brokerage Practices 
CWM requires that it be provided with written authority to determine the broker-dealer to use for client 
transactions and the commission costs that will be charged to our clients for these transactions. 
  
Clients must include any limitations on this discretionary authority in this written authority statement. 
Clients may change/amend these limitations as required. Such amendments must be provided to us in 
writing. 
  
As a matter of policy and practice, CWM does not generally block client trades and, therefore, we 
implement client transactions separately for each account. Consequently, certain client trades may be 
executed before others, at a different price and/or commission rate. Additionally, our clients may not 
receive volume discounts available to advisers who block client trades. 
  
CWM has an arrangement with Charles Schwab & Co., Inc. (“Schwab”). For our clients’ accounts it 
maintains, Schwab generally does not charge you separately for custody services but is compensated 
by charging you commissions or other fees on trades that it executes or that settle into your Schwab 
account. Certain trades (for example, many mutual funds and ETFs) may not incur Schwab 
commissions or transaction fees. Schwab is also compensated by earning interest on the un invested 
cash in your account in Schwab’s Cash Features Program. This commitment benefits you because the 
overall commission rates and/or asset-based fees you pay are lower than they would be if we had not 
made the commitment. In addition to commission rates and/or asset-based fees Schwab charges you 
a flat dollar amount as a “prime broker” or “trade away” fee for each trade that we have executed by a 
different broker-dealer but where the securities bought or the funds from the securities sold are 
deposited (settled) into your Schwab account. These fees are in addition to the commissions or other 
compensation you pay the executing broker-dealer. Because of this, in order to minimize your trading 
costs, we have Schwab execute most trades for your account.  



We are not required to select the broker or dealer that charges the lowest transaction cost, even if that 
broker provides execution quality comparable to other brokers or dealers. Although we are not required 
to execute all trades through Schwab, we have determined that having Schwab execute most trades is 
consistent with our duty to seek “best execution” of your trades. Best execution means the most 
favorable terms for a transaction based on all relevant factors, including those listed above (see “How 
we select brokers/custodians”). By using another broker or dealer you may pay lower transaction 
costs.  
  
Schwab Advisor Services 
Schwab Advisor Services (formerly called Schwab Institutional) is Schwab’s business serving 
independent investment advisory firms like us. They provide us and our clients with access to its 
institutional brokerage – trading, custody, reporting and related services – many of which are not 
typically available to Schwab retail customers. Schwab also makes available various support services. 
Some of those services help us manage or administer our clients’ accounts while others help us 
manage and grow our business. Schwab’s support services are generally are available on an 
unsolicited basis (we don’t have to request them) and at no charge to us. 
  
Services that Benefit You 
Schwab’s institutional brokerage services include access to a broad range of investment products, 
execution of securities transactions, and custody of client assets. The investment products available 
through Schwab include some to which we might not otherwise have access or that would require a 
significantly higher minimum initial investment by our clients. Schwab’s services described in this 
paragraph generally benefit you and your account. 
  
Services that May Not Directly Benefit You 
Schwab also makes available to us other products and services that benefit us but may not directly 
benefit you or your account. These products and services assist us in managing and administering our 
clients’ accounts. They include investment research, both Schwab’s own and that of third parties. We 
may use this research to service all or some substantial number of our clients’ accounts, including 
accounts not maintained at Schwab. In addition to investment research, Schwab also makes available 
software and other technology that: 
  

• provide access to client account data (such as duplicate trade confirmations and account 
statements);  

• facilitate trade execution and allocate aggregated trade orders for multiple client accounts;  

• provide pricing and other market data; o facilitate payment of our fees from our clients’ 
accounts; and  

• assist with back-office functions, recordkeeping and client reporting.  
  
Services that Generally Benefit Only Us 
Schwab also offers other services intended to help us manage and further develop our business 
enterprise. These services include:  
  

• educational conferences and events;  

• technology, compliance, legal, and business consulting;  

• publications and conferences on practice management and business succession;  

• access to employee benefits providers, human capital consultants and insurance providers;   

• discount of up to $4,250 on PortfolioCenter® Reporting Software.   
  
Schwab may provide some of these services itself. In other cases, it will arrange for third-party vendors 
to provide the services to us. Schwab may also discount or waive its fees for some of these services or 
pay all or a part of a third party’s fees.  



 
Schwab may also provide us with other benefits such as occasional business entertainment of our 
personnel. 
  
Our Interest in Schwab’s Services 
The availability of these services from Schwab benefits us because we do not have to produce or 
purchase them. These services may give us an incentive to recommend that you maintain your 
account with Schwab based on our interest in receiving Schwab’s services that benefit our business 
rather than based on your interest in receiving the best value in custody services and the most 
favorable execution of your transactions. This is a potential conflict of interest. We believe, however, 
that our selection of Schwab as custodian and broker is in the best interests of our clients. It is 
primarily supported by the scope, quality and price of Schwab’s services (based on the factors 
discussed above – see “The Custodian and Broker We Use”) and not Schwab’s services that benefit 
only us. We do not believe that maintaining our client's assets at Schwab for services presents a 
material conflict of interest.  
  
Not all investment advisers recommend the use of a particular broker-dealer for execution of client 
securities transactions. In considering such recommendations, clients should be aware that, if 
accepted, the firm may not be able to achieve the most favorable execution of client transactions, 
which may cost clients more money. Clients may also direct the firm to place transactions with a firm 
other than those recommended by CWM. In directing brokerage, clients should be aware that they may 
pay higher brokerage commissions and pay receive less favorable pricing. 
  
Research and Other Soft Dollar Benefits 
We do not have any soft dollar arrangements. 
  
Economic Benefits 
As a registered investment adviser, we have access to the institutional platform of your account 
custodian. As such, we will also have access to research products and services from your account 
custodian and/or other brokerage firm. These products may include financial publications, information 
about particular companies and industries, research software, and other products or services that 
provide lawful and appropriate assistance to our firm in the performance of our investment decision-
making responsibilities. Such research products and services are provided to all investment advisers 
that utilize the institutional services platforms of these firms, and are not considered to be paid for with 
soft dollars. However, you should be aware that the commissions charged by a particular broker for a 
particular transaction or set of transactions may be greater than the amounts another broker who did 
not provide research services or products might charge. 
  
Mutual Fund Share Classes 
Mutual funds are sold with different share classes, which carry different cost structures. Each available 
share class is described in the mutual fund's prospectus. When we purchase, or recommend the 
purchase of, mutual funds for a client, we select the share class that is deemed to be in the client’s 
best interest, taking into consideration the availability of advisory, institutional or retirement plan share 
classes, initial and ongoing share class costs, transaction costs (if any), tax implications, cost basis 
and other factors. We also review the mutual funds held in accounts that come under our management 
to determine whether a more beneficial share class is available, considering cost, tax implications, and 
the impact of contingent or deferred sales charges. 
  
Brokerage for Client Referrals 
We do not receive client referrals from broker-dealers in exchange for cash or other compensation, 
such as brokerage services or research. 



Item 5 Account Requirements and Types of Clients  
  
CWM provides advisory services to the following types of clients: 
  

• Individuals (other than high net worth individuals)  

• High net worth individuals  

• Corporations or other businesses not listed above  

• Trusts  
  
In general, we require a minimum ["Annual"] of $100 to open and maintain an advisory account. At our 
discretion, we may waive this minimum account size. For example, we may waive the minimum if you 
appear to have significant potential for increasing your assets under our management. 
  

Item 6 Portfolio Manager Selection and Evaluation  
  
We are the sponsor and sole portfolio manager for the Program. Refer to Services, Fees, and 
Compensation for additional disclosures on costs associated with your participation in the Program. 
  
Performance-Based Fees and Side-by-Side Management 
We do not accept performance-based fees or participate in side-by-side management. Performance-
based fees are fees that are based on a share of capital gains or capital appreciation of a client's 
account. Side-by-side management refers to the practice of managing accounts that are charged 
performance-based fees while at the same time managing accounts that are not charged performance-
based fees. Our fees are calculated as described above, and are not charged on the basis of a share 
of capital gains upon, or capital appreciation of, the funds in your advisory account. 
  
Methods of Analysis, Investment Strategies and Risk of Loss 
  
Methods of Analysis 
  
We use the following methods of analysis in formulating our investment advice and/or managing client 
assets: 
  
Charting. In this type of technical analysis, we review charts of market and security activity in an 
attempt to identify when the market is moving up or down and to predict when how long the trend may 
last and when that trend might reverse. 
  
Our charting analysis may not accurately detect anomalies or predict future price movements. Current 
prices of securities may reflect all information known about the security and day-to-day changes in 
market prices of securities may follow random patterns and may not be predictable with any reliable 
degree of accuracy. 
  
Fundamental Analysis. We attempt to measure the intrinsic value of a security by looking at 
economic and financial factors (including the overall economy, industry conditions, and the financial 
condition and management of the company itself) to determine if the company is underpriced 
(indicating it may be a good time to buy) or overpriced (indicating it may be time to sell). 
  
Fundamental analysis does not attempt to anticipate market movements. This presents a potential risk, 
as the price of a security can move up or down along with the overall market regardless of the 
economic and financial factors considered in evaluating the stock. 
  



Asset Allocation. Rather than focusing primarily on securities selection, we attempt to identify an 
appropriate ratio of securities, fixed income, and cash suitable to the client's investment goals and risk 
tolerance. 
  
A risk of asset allocation is that the client may not participate in sharp increases in a particular security, 
industry or market sector. Another risk is that the ratio of securities, fixed income, and cash will change 
over time due to stock and market movements and, if not corrected, will no longer be appropriate for 
the client's goals. 
  
Mutual Fund and/or ETF Analysis. We look at the experience and track record of the manager of the 
mutual fund or ETF in an attempt to determine if that manager has demonstrated an ability to invest 
over a period of time and in different economic conditions. We also look at the underlying assets in a 
mutual fund or ETF in an attempt to determine if there is significant overlap in the underlying 
investments held in another fund(s) in the client's portfolio. We also monitor the funds or ETFs in an 
attempt to determine if they are continuing to follow their stated investment strategy. 
  
A risk of mutual fund and/or ETF analysis is that, as in all securities investments, past performance 
does not guarantee future results. A manager who has been successful may not be able to replicate 
that success in the future. In addition, as we do not control the underlying investments in a fund or 
ETF, managers of different funds held by the client may purchase the same security, increasing the 
risk to the client if that security were to fall in value. There is also a risk that a manager may deviate 
from the stated investment mandate or strategy of the fund or ETF, which could make the holding(s) 
less suitable for the client's portfolio. 
  
Risks for all forms of analysis. Our securities analysis methods rely on the assumption that the 
companies whose securities we purchase and sell, the rating agencies that review these securities, 
and other publicly-available sources of information about these securities, are providing accurate and 
unbiased data. While we are alert to indications that data may be incorrect, there is always a risk that 
our analysis may be compromised by inaccurate or misleading information. 
  
Investment Strategies 
  
We use the following strategy(ies) in managing client accounts, provided that such strategy(ies) are 
appropriate to the needs of the client and consistent with the client's investment objectives, risk 
tolerance, and time horizons, among other considerations: 
  
Long-term purchases. We purchase securities with the idea of holding them in the client's account for 
a year or longer. Typically we employ this strategy when: 

• we believe the securities to be currently undervalued, and/or  

• we want exposure to a particular asset class over time, regardless of the current projection for 
this class.  

  
A risk in a long-term purchase strategy is that by holding the security for this length of time, we may not 
take advantages of short-term gains that could be profitable to a client. Moreover, if our predictions are 
incorrect, a security may decline sharply in value before we make the decision to sell. 
 
Short-term purchases. When utilizing this strategy, we purchase securities with the idea of selling 
them within a relatively short time (typically a year or less). We do this in an attempt to take advantage 
of conditions that we believe will soon result in a price swing in the securities we purchase. 
 
 
 



A short-term purchase strategy poses risks should the anticipated price swing not materialize; we are 
then left with the option of having a long-term investment in a security that was designed to be a short-
term purchase, or potentially taking a loss. 
  
In addition, this strategy involves more frequent trading than does a longer-term strategy, and will 
result in increased brokerage and other transaction-related costs, as well as less favorable tax 
treatment of short-term capital gains. 
  
Risk of Loss. Securities investments are not guaranteed and you may lose money on your 
investments. We ask that our clients work with us to help us understand their tolerance for risk. 
  
Proxy Voting 
We will not vote proxies on behalf of your advisory accounts. At your request, we may offer you advice 
regarding corporate actions and the exercise of your proxy voting rights. If you own shares of 
applicable securities, you are responsible for exercising your right to vote as a shareholder. 
  
In most cases, you will receive proxy materials directly from the account custodian. However, in the 
event we were to receive any written or electronic proxy materials, we would forward them directly to 
you by mail, unless you have authorized our firm to contact you by electronic mail, in which case, we 
would forward any electronic solicitations to vote proxies. 
  

Item 7 Client Information Provided to Portfolio Managers  
  
In order to provide the Program services, we will share your private information with your account 
custodian. We may also provide your private information to mutual fund companies and/or private 
managers as needed. We will only share the information necessary in order to carry out our obligations 
to you in servicing your account. We share your personal account data in accordance with our privacy 
policy as described below. 
  

Item 8 Client Contact with Portfolio Managers  
  
Without restriction, you should contact our firm or your advisory representative directly with any 
questions regarding your Program account. You should contact your advisory representative with 
respect to changes in your investment objectives, risk tolerance, or requested restrictions placed on 
the management of your Program assets.  
  

Item 9 Additional Information  
  
Disciplinary Information  
We are required to disclose the facts of any legal or disciplinary events that are material to a client's 
evaluation of our advisory business or the integrity of our management. We do not have any required 
disclosures under this item. 
  
Other Financial Industry Activities and Affiliations 
Registrations with Broker-Dealer 
Persons providing investment advice on behalf of our firm are registered representatives with PKS 
Investments, a securities broker-dealer, and a member of the Financial Industry Regulatory Authority 
and the Securities Investor Protection Corporation. In their capacity as registered representatives, 
these persons will receive compensation in connection with the purchase, sale, or holding, of securities 
or other investment products.  
 



This commission-based compensation includes asset-based sales charges, service fees or 12b-1 
fees. Compensation earned by these persons in their capacities as registered representatives is 
separate and in addition to our advisory fees. This practice presents a conflict of interest because 
persons providing investment advice to advisory clients on behalf of our firm who are registered 
representatives have an incentive to recommend investment products based on the compensation 
received rather than solely based on your needs. Persons providing investment advice to advisory 
clients on behalf of our firm can select or recommend, and in many instances will select or 
recommend, mutual fund investments in share classes that pay 12b-1 fees when clients are eligible to 
purchase share classes of the same funds that do not pay such fees and are less expensive. This 
presents a conflict of interest. You are under no obligation, contractually or otherwise, to purchase 
securities products through any person affiliated with our firm who receives compensation described 
above. 
  
Licensed Insurance Agents  
Persons providing investment advice on behalf of our firm are licensed as independent insurance 
agents. These persons will earn commission-based compensation for selling insurance products, 
including insurance products they sell to you. Insurance commissions earned by these persons are 
separate and in addition to our advisory fees. This practice presents a conflict of interest because 
persons providing investment advice on behalf of our firm who are insurance agents have an incentive 
to recommend insurance products to you for the purpose of generating commissions rather than solely 
based on your needs. You are under no obligation, contractually or otherwise, to purchase insurance 
products through any person affiliated with our firm. 
  
Arrangements with Affiliated Entities 
Thomas Condon is associated with the accounting firm of M Catherine Lapsley, LLC, where 
he provides accounting services for separate and typical compensation. Accounting services provided 
by M Catherine Lapsley, LLC are separate and distinct from the advisory services of CWM and are 
provided for separate and typical compensation. There are no referral fee arrangements between our 
firms. No CWM client is obligated to use M Catherine Lapsley, LLC for any tax and accounting services 
and conversely, no accounting client is obligated to use the advisory services provided by us. M 
Catherine Lapsley, LLC's tax and accounting services do not include the authority to sign checks or 
otherwise disburse funds on any of our advisory client’s behalf. 
  
Recommendation of Other Advisers 
We may recommend that you use a third party money manager ("TPMM") based on your needs and 
suitability. We will not receive separate compensation, directly or indirectly, from the TPMM for 
recommending that you use their services. Moreover, we do not have any other business relationships 
with the recommended TPMM(s).  
  
Description of Our Code of Ethics 
Our firm has adopted a Code of Ethics which sets forth high ethical standards of business conduct that 
we require of our employees, including compliance with applicable federal securities laws. 
  
CWM and our personnel owe a duty of loyalty, fairness and good faith towards our clients, and have an 
obligation to adhere not only to the specific provisions of the Code of Ethics but to the general 
principles that guide the Code. 
  
Our Code of Ethics includes policies and procedures for the review of quarterly securities transactions 
reports as well as initial and annual securities holdings reports that must be submitted by the firm's 
access persons. Among other things, our Code of Ethics also requires the prior approval of any 
acquisition of securities in a limited offering (e.g., private placement) or an initial public offering. Our 
code also provides for oversight, enforcement and recordkeeping provisions. 



  
CWM's Code of Ethics further includes the firm's policy prohibiting the use of material non-public 
information. While we do not believe that we have any particular access to non-public information, all 
employees are reminded that such information may not be used in a personal or professional capacity. 
  
A copy of our Code of Ethics is available to our advisory clients and prospective clients. You may 
request a copy by email sent to sean@condonwealth.com, or by calling us at 508-746-7763. 
  
CWM and individuals associated with our firm are prohibited from engaging in principal transactions. 
  
CWM and individuals associated with our firm are prohibited from engaging in agency cross 
transactions. 
  
Our Code of Ethics is designed to assure that the personal securities transactions, activities and 
interests of our employees will not interfere with (i) making decisions in the best interest of advisory 
clients and (ii) implementing such decisions while, at the same time, allowing employees to invest for 
their own accounts. 
  
Our firm and/or individuals associated with our firm may buy or sell for their personal accounts 
securities identical to or different from those recommended to our clients. It is the expressed policy of 
our firm that no person employed by us may purchase or sell any security prior to a transaction(s) 
being implemented for a client account, thereby preventing such employee(s) from benefiting from 
transactions placed on behalf of advisory accounts. 
  
As these situations represent actual or potential conflicts of interest to our clients, we have established 
the following policies and procedures for implementing our firm's Code of Ethics, to ensure our firm 
complies with its regulatory obligations and provides our clients and potential clients with full and fair 
disclosure of such conflicts of interest: 
  

1. No principal or employee of our firm may put his or her own interest above the interest of an 
advisory client.  

2. No principal or employee of our firm may buy or sell securities for their personal portfolio(s) 
where their decision is a result of information received as a result of his or her employment 
unless the information is also available to the investing public.  

3. It is the expressed policy of our firm that no person employed by us may purchase or sell any 
security prior to a transaction(s) being implemented for an advisory account. This prevents such 
employees from benefiting from transactions placed on behalf of advisory accounts.  

4. Our firm requires prior approval for any IPO or private placement investments by related 
persons of the firm.  

5. We have established procedures for the maintenance of all required books and records.  
6. All clients are informed that related persons may receive separate commission compensation 

when effecting transactions during the implementation process.  
7. Clients can decline to implement any advice rendered, except in situations where our firm is 

granted discretionary authority.  
8. All of our principals and employees must act in accordance with all applicable Federal and 

State regulations governing registered investment advisory practices.  
9. We require delivery and acknowledgement of the Code of Ethics by each supervised person of 

our firm.  
10. We have established policies requiring the reporting of Code of Ethics violations to our 

senior management.  
11. Any individual who violates any of the above restrictions may be subject to termination.   

 



Review of Accounts 
REVIEWS: While the underlying securities within client accounts are continually monitored, these 
accounts are reviewed at least annually. Accounts are reviewed in the context of each client's stated 
investment objectives and guidelines. More frequent reviews may be triggered by material changes in 
variables such as the client's individual circumstances, or the market, political or economic 
environment. 
  
These accounts are reviewed by: Sean Condon, CEO and Thomas Condon, Financial Manager 
  
REPORTS: In addition to the monthly statements and confirmations of transactions that clients receive 
from their broker-dealer, CWM will provide reports summarizing account performance, balances and 
holdings during client meetings or upon request. Clients are encouraged to compare any reports 
provided by CWM to those received from the qualified custodian and immediately report any 
unexplained differences to the us and/or the qualified custodian, as appropriate. 
  
Client Referrals and Other Compensation  
We do not receive any compensation from any third party in connection with providing investment 
advice to you nor do we compensate any individual or firm for client referrals. 
  
Aggregated Trades 
We do not combine multiple orders for shares of the same securities purchased for advisory accounts 
we manage (the practice of combining multiple orders for shares of the same securities is commonly 
referred to as "aggregated trading"). Accordingly, you may pay different prices for the same securities 
transactions than other clients pay. Furthermore, we may not be able to buy and sell the same 
quantities of securities for you, and you may pay higher fees and/or costs than other clients. 
  
Trade Errors 
In the event a trading error occurs in your account, our policy is to restore your account to the position 
it should have been in had the trading error not occurred. Depending on the circumstances, corrective 
actions may include canceling the trade, adjusting an allocation, and/or reimbursing the account. 
  
Class Action Lawsuits 
We do not determine if securities held by you are the subject of a class action lawsuit or whether you 
are eligible to participate in class action settlements or litigation nor do we initiate or participate in 
litigation to recover damages on your behalf for injuries as a result of actions, misconduct, or 
negligence by issuers of securities held by you. 
  
Financial Information 
Our firm does not have any financial condition or impairment that would prevent us from meeting our 
contractual commitments to you. We do not take physical custody of client funds or securities, or serve 
as trustee or signatory for client accounts, and, we do not require the prepayment of more than $1200 
in fees six or more months in advance. Therefore, we are not required to include a financial statement 
with this brochure. 
  
We have not filed a bankruptcy petition at any time in the past ten years. 
 
 
 
 
 


